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The maternal landscape
at Baylor Scott & White
Health




Baylor Scott & White at a glance

1,300+ 3.5 million+
health system care MyBSWHealth
sites, including accounts
hospitals, clinics, and
surgery centers
\b 1.2 million 4444 59,000+
1/ coveredlives employees
(Health Plan and ACO) ““ ey
® 13.6 million 7,100+
/Q\R professional ohysicians?

encounters annually

'.‘ 1. Community benefit results are for FY24. All other information is for FY25.
‘ Includes all credentialed physicians.

A

675K+

customers
added in FY25

$1.4 billion

community
benefit’
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Baylor Scott & White All Saints
Medical Center - Fort Worth

515 Licensed beds

2,361 Employees - 1,038 Medical staff

127 Graduate Medical Education residents
23,556 Admissions - 48,548 Outpatient visits
52,768 Emergency Department visits

— Ranked #13 in Texas and #3 in the
DFW metropolitan area by USNWR

— TJC Hospital Accreditation:
The Gold Seal of Approval

— ANCC Magnet with Distinction Designation

2025 stats and rankings
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Paul & Judy Andrews
Women’s Hospital

Level IV Maternal Care Designated
Level Il NICU Designated

Annual statistics*:
¥ 6,871births
» 813 NICU admissions
¥ 9,323 OB Emergency Dept. visits
¥ 2,988 surgery cases

*2025 stats &

ot -



Why maternal health requires a more
connected approach

« Maternal health is a critical area of focus across the
communities served by Baylor Scott & White Health.

« At Baylor Scott & White All Saints, the Community Health
Needs Assessment identified maternal and child health as
a significant community need.

« The data points to the need for earlier access, stronger
navigation, and more connected support across the
maternity journey.

« This work reflects an opportunity to improve both
outcomes and trust by designing care around the full
experience of mothers and families.

BSWH West
Fort Worth CHNA

BSW All Saints is part of
the West Fort Worth

Region CHNA.

The service area includes
Parker, Tarrant, Hood,
and Johnson counties.

The region serves more
than 2.5 million residents.
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Designing a customer-
centered maternity
experience




Designing a maternity experience built around
the customer

T £ - Building confidence through clear
rus communication, access, and support

« Centering each mother through shared
AUtOnOmy decision-making and respectful care

« Connecting the experience from prenatal

COntinUity through postpartum
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Perinatal education and outreach journey

Buﬂdfng Connections Best Place to Have a Baby Award 3 Years

Validating Every Patient & Family Feeling Supported &

i?{.
“=: Empowered

e Sean

Ve peea t MM (o) ¢ W prase L b2l

Women's Health
for Teresa

Women's Health
for Teresa

N P Prenatal Education I Postrztal Perinatal 8

e e ] 7 ©
& Community Outreach Inpatient Support & Safety ~ Connections

Your Care Advocaite ey
. - Prenatal Classes o : -
T —a— . TeamBirth in Action | *LactationSupport

Parent Pass App™ ™~ Ruile T
- Recovery & Infant Safety JERGNINIIIIN- IO IO "

L

- Shared Decision Makiﬁ

1 Mattenen.s Aspity I o Taaieeners A 3 Dng

LTeamBirth Preparation

Mo 5

S f D — Breastfeeding Fié-,, =
, ' : Support Groupfy .
- Peer Support‘%’

N

Building psychological - Ny

safety and a collaborative Staying Connected
care model




: . Key Benefits:
’Vlrtual pregnancy Care Get Vlrtual ‘s Trimester-specific education
is here for you—even $

Learn how your body is changing and
e pre na nC Care understand your baby’s davelcpmant

after your appointment. g Y ‘.

Get answers to your pregnancy questions What to expect at appointments

trimesters progress.
for support that
any time with virtual Pregnancy Care in the g rOWS With you : :,Ef)emw:J,t_a,r:if:—ﬂv_m

MyBSWHealth app. and scheduling featuras.

tl Quick guides
=] Easy accesslists detailing safe

rnedications, what to aveic during

Connect with a Nurse Care
Advocate & more.

EgE
s TN
E.-."

Introducing Pregnancy Care

oregnancy, and rmore.

Pregnancy Care is an online
health program that connects
expecting moms with personal
guidance, education, resources
and digital tools from Baylor
Scott & White Health to help
you navigate pregnancy. And
when baby gets here, you'll
also get quick and easy access
to our postpartum team through
: our online Postpartum Care

T . program, accessible for six
We're here for &, P el 0 months after baby arrives.
every step of N | dedicated support from This program is available to
your pregnancy / 7

your Nurse Care Advocate
journe with virtual Pregnancy Care expectant moms—all you rieed
. R p o .

ge vour Nurse
stions and
v

access conversation histo

-4 Trimester checklist
=] A guick-reference list of acticn iterms
to cormplete each trimester.

Postpartum support

Review postpartum guides and connect
with lactation consultants, pelvic floor
therapists ana mental health specialists.

What makes it different:

R Talk 1:1with real RNs
1 Our Nurse Care Agdvocalesare
experienced registered nurses.

u Get info before you go
Gather information and answers
to your guestions before your first
QOB-GYN gppointment.

in the M .
in the yB?g\{VHe app.
~
Enroll now

®  Backed by experience
N ke Pregnancy Care program is
Scott & White’s
trusted hezlthcare network.




Prenatal education program

Online class pack - flexible, on-demand , multi-language.
Live virtual - interactive, instructor

In-person- hands on - community connection




Digital access and navigation across the journey

Areas of expertise in high-risk pregnancy and surgery

Care navigation

Team-based care

Education and support
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The human connection

The group gave me the confidence to
understand that this journey is personal,
and that it’s okay for it to look different
for every family, like returning to work,
navigating daycare, and, for me,
balancing it all as both a single parent
and a graduate student.




Advancing maternal care
through innovation,
navigation, and
team-based support




Placenta Accreta Spectrum Disorder (PASD)
Summary and potential outcomes

* Increased maternal morbidity and mortality

secondary to postpartum hemorrhage
- Average blood loss 3-5 Liters

Serosa Endometrium
l Myometrium l Placenta

« 10-fold increase in incidence
~ Rate now is 1/272 deliveries

 Increased risk of surgical complications:
- Injury to bowel, bladder, ureters. Increased
rates of reoperation

In undiagnosed cases of PASD, morbidity
is up to 60%




Teamwork

PASD Management

Teams
Primary Secondary
* OB * General Surgery
* PASD Surgeon * Interventional
* MEM Radiology
* Anesthesia * Any other
consultants:

Neonatology

— Urology/Urogyn
Blood Bank — Vascular Surgery




Volume of PASD cases at AWH
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TeamBirth and shared decision-making

« TeamBirth creates structured communication at the bedside
Childbirth options
Information
Person-Centered Explanations

 Aligning the mother, family, and care team
around a shared plan during hospitalization

ANDREWS WOMEN'S HOSPITAL

TEAMBIRTH

Where moms are:
¥ Heard

¥ Respected

¥ Empowered

« |t supports autonomy, clarity, and
psychological safety

*BaylorScott&White

ALL SAINTS MEDICAL CENTER
mmmmmm

1F 23



carnc orwoves FQ e Welcome to Andrews Women’s Hospital, where the patient is the center of care!
T E A M B | RT H : Bienvenida al hospital Andrew Women's Hospital, donde la paciente es el centro de atencion

Room # Date: GA:
Habitacion: L&D 101 Fecha: GA

') Last huddle:
& Care team ditima reunién:

Equipo de atencion

i Plan for
Eotien: & support person Plonpore
Nurse E LMom
Midwife

Baby

Doctor(s) 8 B

P;eferences@
Preferencias

vz| Labor progress

& =] Evolucién del trabajo de parto

E Medical background

Antecedentes médicos

0 Préxima reunién

8:9 Next huddle

ALL SAINTS MEDICAL CENTER

FORT WORTH
PAUL AND JUDY ANDREWS WOMEN'S HOSPITAL




TEAMBIRTH Redalities, Challenges, & Lessons Learned

Change is HARD! Resistance is NORMAL! How do you OVERCOME?!

Ensure your team has buy-in by giving early education about Team Birth.

« TeamBirth videos are great but demonstrating or simulations help support buy-in.

« Having Champions is key, ensuring education and work doesn't stay with them is HUGE!
« Re-launch and add some fun!

« Bring the patient comments to the team to show the value.

« Be curious about the team's barriers to be successful.

« Be patient but set expectations.

« Round on patients and give real time feedback to the care providers.
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Maternal Health Accelerator (MHA)

« LaunchedIn 2024 by Texas Christian University (TCU) and University of Texas
Southwestern Medical Center (UTSW)

« Goal: Reduce Severe Obstetric Complications (SOCs) by 20% annually among
pregnant women in Dallas & Tarrant Counties.

The approach: scale four evidence-based interventions

Universal iron Intrapartum
supplementation hemorrhage
(87,100 women) mMmanagement

Postpartum Clinical & social
hypertension care needs navigation
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Community partnerships

%« HelpMe Grow

North Texas
[P*

The Breast
Pump Depot

FREE DOULA GARE

for Tarrant County
\ Families!

Community
Doula Program

No-cost doula support for
e ies in Tarrant

+ Postpartum visits
-I.ghh k pg& aoking
* Virtual consulta

Trust Her "Wy/@| - rerenitomy

©

<

—-"/\
7\

PARENT
PASS®

mothers’ milk bank

of north texas
EST. 2004
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OB code simulations

Investing in nursing
education to lower
maternal mortality rates




Outcomes, impact, and
insights gained .




Outcomes:
Pregnancy Care and Postpartum Care app

O

O
7,000+ moms served system-  Parents have directaccessto  Weekly educational content
wide since launch a care advocate who can offers guidance on pregnancy,
answer questions throughout delivery, and the parenting
1,100+ moms served at : . : L :
pregnancy and continue to journey, including insights into

Andrews Women'’s Hospital provide support after delivery.  growth and development.
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TEAMBIRTH outcomes

Reduced disparities within ethnic groups

If there were changes to my plan of care, 58%
the benefits were explained to me in

The labor nurses fully supported my
preferences

70%
| felt heard during labor
79%

All the doctors/midwives involved in my 67%
care knew what | wanted for my labor
care.

74%

Before launch ® After launch

What our patients had to say

o “From having two previous birth experiences,
this labor and delivery felt different. Everyone
involved was very supportive, kind and
respectful”

o “My experience was great. Everyone was
so attentive and did the best when it come
to our care.”

o “This birth experience has been great from

the moment | met Dr. Read, to my scheduled
c-section. Everything has been wonderful.”
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Maternal Health Accelerator (MHA)

Targeting high-risk patients

Sustainability focus
T

Use data-driven | ldentify high-risk Prioritize for
risk stratification patients at key enhanced care

(clinical + social touchpoints coordination &

factors) (prenatal, _ targeted Build a financially Strengthen
delivery, interventions sustainable care | preventive care

postpartum) model and reduce
access barriers

32



Impact and insights gained

Making a difference
« Customer experience, trust, and confidence

« Safety, reliability, and psychological safety
« Care team alignment and shared communication

« Engagement and continuity across the maternity journey

Key takeaways
« Experience and safety are inseparable

« Trust starts before labor and delivery
« Navigation and communication drive continuity

« Shared decision-making requires structure, not just philosophy



You’re the
reason we
deliver.

Voted DFWChild’s
“Best Hospital to Have a Baby”
for the third consecutive year.

# BaylorScott&dWhite | A5k Shurseoicnr cEnTen



¥ BaylorScott&White

WellBeyond

From the very beginning, to where people live, to the future we’re
building together, we transform what’s possible.




Well Beyond
beginnings

Maternal and child health

1. Nutrition
2. Screen & Intervene

3. Strategic partnerships

Community Investment Pillars

Well Beyond
doors

Increase access to care
beyond our doors

1. Rural Health
2. Street Medicine

Well Beyond

today

Education and workforce
development

1. Student Scholarships
2. Educator Awards

3. Recognition Events



beginnings

Maternal & Child
Health

AT A GLANCE

Tactics

Nutrition

Screen & Intervene

Strategic partnerships




Questions?




Thank You!

Connected Care: Designing a
Maternity Experience Built Around
the Customer

Scan to fill out feedback survey
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