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Agenda
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1. The maternal landscape at Baylor Scott & White Health 

2. Designing a customer - centered maternity experience

3. Advancing the journey through innovation, navigation, 
and team - based support

4. Outcomes, impact, and insights gained

5. Q&A



The maternal landscape 
at Baylor Scott & White 
Health 
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Baylor Scott & White at a glance

1. Community benefit results are for FY24. All other information is for FY25.
2. Includes all credentialed physicians.

1,300+  
health system care 
sites, including 
hospitals, clinics, and 
surgery centers 

13.6 million 
professional 
encounters annually

59,000+  
employees

7,100+  
physicians 2

3.5 million+ 
MyBSWHealth  
accounts

1.2 million
covered lives 
(Health Plan and ACO)

$1.4 billion 
community 
benefit 1

675K+ 
customers 
added in FY25



8

Baylor Scott & White All Saints 
Medical Center – Fort Worth

515 Licensed beds

2,361 Employees  1,038 Medical staff

127 Graduate Medical Education residents

23,556 Admissions  48,548 Outpatient visits

52,768 Emergency Department visits

− Ranked #13 in Texas and #3 in the 
DFW metropolitan area by USNWR

− TJC Hospital Accreditation: 
The Gold Seal of Approval

− ANCC Magnet with Distinction Designation

2025 stats and rankings



Paul & Judy Andrews 
Women’s Hospital

Level IV Maternal Care Designated

Level III NICU Designated

Annual statistics*:

 6,871 births

 813 NICU admissions

 9,323 OB Emergency Dept. visits

 2,988 surgery cases

*2025 stats
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Why maternal health requires a more 
connected approach

BSWH West 
Fort Worth CHNA

BSW All Saints is part of 
the West Fort Worth 

Region CHNA.

The service area includes 
Parker, Tarrant, Hood, 

and Johnson counties.

The region serves more 
than 2.5 million residents .

• Maternal health is a critical area of focus across the 

communities served by Baylor Scott & White Health.

• At Baylor Scott & White All Saints, the Community Health 

Needs Assessment identified maternal and child health as 

a significant community need.

• The data points to the need for earlier access, stronger 

navigation, and more connected support across the 

maternity journey.

• This work reflects an opportunity to improve both 

outcomes and trust by designing care around the full 

experience of mothers and families.



Designing a customer -
centered maternity 
experience
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Designing a maternity experience built around 
the customer

• Building confidence through clear 
communication, access, and supportTrust

• Centering each mother through shared 
decision - making and respectful careAutonomy

• Connecting the experience from prenatal 
through postpartumContinuity
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Perinatal education and outreach journey
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Prenatal education program 
Online class pack – flexible, on - demand , multi - language.
Live virtual – interactive, instructor
In- person -  hands on -  community connection
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Digital access and navigation across the journey

• Areas of expertise in high - risk pregnancy and surgery 

• Care navigation

• Team - based care

• Education and support
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The human connection

The group gave me the confidence to 
understand that this journey is personal, 
and that it’s okay for it to look different 
for every family, like returning to work, 
navigating daycare, and, for me, 
balancing it all as both a single parent 
and a graduate student.



Advancing maternal care 
through innovation, 
navigation, and 
team - based support
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Placenta Accreta Spectrum Disorder (PASD) 
Summary and potential outcomes

• Increased maternal morbidity and mortality 

secondary to postpartum hemorrhage 

− Average blood loss 3 - 5 Liters

• 10- fold increase in incidence

− Rate now is 1/272 deliveries

• Increased risk of surgical complications: 

− Injury to bowel, bladder, ureters. Increased 

rates of reoperation

In undiagnosed cases of PASD, morbidity 

is up to 60%



Teamwork

PASD Management 
Teams

Primary
• OB

• PASD Surgeon

• MFM

• Anesthesia

• Neonatology

• Blood Bank

Secondary

•General Surgery

•Interventional 
Radiology

•Any other 
consultants:

− Urology/ Urogyn

− Vascular Surgery
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TeamBirth and shared decision - making

• TeamBirth  creates structured communication at the bedside

• Childbirth options

• Information

• Person - Centered Explanations

• Aligning the mother, family, and care team 

around a shared plan during hospitalization

• It supports autonomy, clarity, and 

psychological safety



TEAM BIRTH
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TEAM BIRTH  Realities, Challenges, & Lessons Learned

Change is HARD! Resistance is NORMAL! How do you OVERCOME?!

Ensure your team has buy - in by giving early education about Team Birth.

• TeamBirth videos are great but demonstrating or simulations help support buy - in.

• Having Champions is key, ensuring education and work doesn't stay with them is HUGE!

• Re - launch and add some fun!

• Bring the patient comments to the team to show the value.

• Be curious about the team's barriers to be successful.

• Be patient but set expectations.

• Round on patients and give real time feedback to the care providers.



• Launched In 2024 by Texas Christian University (TCU) and University of Texas 

Southwestern Medical Center (UTSW) 

• Goal:  Reduce Severe Obstetric Complications (SOCs) by 20% annually among 

pregnant women in Dallas & Tarrant Counties. 
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Maternal Health Accelerator (MHA) 

The approach:  scale four evidence - based interventions

Universal iron 
supplementation 
(87,100 women) 

Intrapartum 
hemorrhage 

management 

Postpartum 
hypertension care 

Clinical & social 
needs navigation 



Community partnerships
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Investing in nursing 
education to lower 
maternal mortality rates

Spinning Babies

OB code simulations



Outcomes, impact, and 
insights gained
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Outcomes:
Pregnancy Care and Postpartum Care app

7,000+ moms served system -

wide since launch

1,100+ moms served at 

Andrews Women’s Hospital

Parents have direct access to  

a care advocate who can 

answer questions throughout 

pregnancy and continue to 

provide support after delivery.

Weekly educational content 

offers guidance on pregnancy, 

delivery, and the parenting 

journey, including insights into 

growth and development.



TEAM BIRTH outcomes
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What our patients had to say

￮ “From having two previous birth experiences, 

this labor and delivery felt different.  Everyone 

involved was very supportive, kind and 

respectful”

￮ “My experience was great.  Everyone was 

so attentive and did the best when it come 

to our care.”

￮ “This birth experience has been great from 

the moment I met Dr. Read, to my scheduled 

c - section.  Everything has been wonderful.”74%

79%

77%

73%

67%

70%

70%

58%

All the doctors/midwives involved in my
care knew what I wanted for my labor

care.

I felt heard during labor

The labor nurses fully supported my
preferences

If there were changes to my plan of care,
the benefits were explained to me in

detail.

Reduced disparities within ethnic groups

Before launch After launch



Maternal Health Accelerator (MHA) 

Targeting high - risk patients

          Sustainability focus
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Use data - driven 
risk stratification 
(clinical + social 

factors)

Identify high - risk 
patients at key 

touchpoints 
(prenatal, 
delivery, 

postpartum) 

Prioritize for 
enhanced care 
coordination & 

targeted 
interventions 

Build a financially 
sustainable care 

model 

Strengthen 
preventive care 

and reduce 
access barriers
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Impact and insights gained

Making a difference

• Customer experience, trust, and confidence

• Safety, reliability, and psychological safety

• Care team alignment and shared communication

• Engagement and continuity across the maternity journey

Key takeaways

• Experience and safety are inseparable

• Trust starts before labor and delivery

• Navigation and communication drive continuity

• Shared decision - making requires structure, not just philosophy
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From the very beginning, to where people live, to the future we’re 
building together, we transform what’s possible.



Community Investment Pillars

Increase access to care 

beyond our doors

1. Rural Health

2. Street Medicine

Education and workforce 

development

1. Student Scholarships

2. Educator Awards

3. Recognition Events

Maternal and child health  

1. Nutrition

2. Screen & Intervene

3. Strategic partnerships



By supporting mothers, babies and 

families through nutrition, screening, 

and trusted partnerships, Well 

Beyond Beginnings sets the 

foundation for lifelong health and 

well - being.

Maternal & Child 
Health
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AT A GLANCE

Tactics

Nutrition

Screen & Intervene

Strategic partnerships



Questions?
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