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Welcome & Housekeeping

1. Attendees have been muted. Please make comments or ask
qguestions in the Chat.

2. Message AHA Host with any technical issues.

3. If desired, you can rename yourself by hovering your pointer
over your video & clicking on the ... and selecting “Rename”.




We are the problem... =————————m> byt we can CHANGE!
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STRATEGIC PLAN

~

Our Purpose is to bring health and well-being to our patients and communities.

—

Mission: We will distinguish ourselves through excellence in patient care, education, research and improved health in the

communities we serve.

Vision: We will be a Health System of excellence, nationally recognized for improving the health and well-being of our
patients, families, and their communities.

Commitment: We will deliver high quality care because lives depend on it, service as though the patient were a loved
one, and relentless improvement because our future depends on it.

Values: Integrity - Perform with honesty, responsibility and transparency.

Excellence - Measure and achieve excellence in all aspects of delivering healthcare.

Respect - Treat patients, families, and coworkers with dignity.

Innovation - Embrace change and contribute new ideas.
Compassion - Provide compassionate care to patients and families.

Superior
Quality
and Safety
Demonstrate
superior

Outstanding
Patient

Experience
Create an
outstanding

Great Place

that embraces
a passion for
caring and

a spirit of

Create a Culture

Affordability

Make our care
more Affordable
to our patients,
employers, and
community

Growth

Achieve Growth
that supports
our mission
and other

key strategies




Clear
Prove We Can Mission/Vision
Be the Best Values driving

Value Organizational
Priorities

Gunderse

Finances,
Facilities, &

Growth o
Tools Bucket n

Flywheel

Build an
Explicit Culture

Disciplined
Leadership

: Retain the
Evaluation & ;
Training b Right Staff

Recruit &










AMERICAN HOSPITAL ASSOCIATION

RATING HEALTH EQU

CONFERENCE

gether leaders in community health

MAY 10-12, 2022 | CLEVELAND, OH
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AHA Community Health Improvement

The ACHI network is a complimentary benefit for staff working at AHA
Member Hospitals and Health Systems.

For individuals not employed at an AHA Member Hospital or Health
System, the annual fee to join the ACHI network is $150.

Join Today!

https://www.healthycommunities.org/membership/join-2

ACHI

AHA Community Health Improvement
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