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Message from 
the CMO
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What Is in 
This Book?

Numbers 
at a glance

647 
Attendees

Design Teams
823  

Days 

2,800
More than

Post-It notes
4  

Exercises

��� ������������������ �� ����
�������������
��

8
People in 
each team

47
States 

represented
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Clinician and 
Administrator Partners 



What is the foundation of a healthy partnership 
between clinicians and administrators? 
Here are the top areas that teams selected:
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Senior Leadership
Partners 
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What should be “the ask” of leadership 
when seeking improved outcomes 
around well-being? These are the four 
recommendations:

If we hope to get greater buy-in and 
investment from leadership, a compelling 
case for “why” is necessary. These are the 
top outcomes that can be part of a pitch:
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What is the ask?
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Community-Based
Partners
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What community organizations might 
partner with hospitals to improve the 
well-being of people?
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New Partners 
of the Future
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Teams nominated the following as new 
partnerships to explore. They identified how these 
partnerships could advance well-being and what 
might make partnering appealing to them:
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WHO WHAT HOW
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Thank You! 
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Questions?
Please contact:
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